


Infracon Group

HIGHLIGHTS
YEARS OF EXPERIENCE WHAT WE DO BEST

Data analysis & benchmarking
Work breakdown structures
Contract negotiations
Construction cost analysis

/ Year Experience in the Commercial and
Building sector

5 Years Experience in the mining and
engineering sectors

Budget estimating
NOTABLE ACHIEVEMENTS TO SHARE Cost & procurement integration
Multiple international projects executed Cost control budgets and forecasts

Angola, Mozambique, Chile, Cameroon
Earned value management

Highest project value worked on $3bn Contract management & administration
Teniente Mine - Chile

Change management
Budget management for mining project I\/Ientoring & training

portfolio of +-R4bn (S300m) per annum
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History

2018 TO PRESENT (LAST 5 YEARS)

HIGHER EDUCATION

Wits University PIMD - WCS Offices - Quantity Surveying -2018-2019
Wits University PIMD - DLU Offices - Quantity Surveying - 2018-2019

OIL & GAS

Gemcorp - Cabinda Oil Refinery - Contracts Administration - 2021 - Ongoing
Econ QOil - Nigel Storage Depot - Contracts Administration - 2022

PROPERTY AND REAL ESTATE

South Point - Melridge House Waterproofing and concrete repairs - Quantity
Surveying - 2023
South Point - Clifton Heights roof repairs - Quanity Surveying - 2023

HEALTHCARE

Hygiea Heath Day Hospital - Thutsa Medical - Project Management - 2019
Leratong Hospital Burn Unit upgrade - Leratong Hospital - Project
Management & Quantity Surveying - 2020

Urithi Psychiatric - Urithi Psychiatric Hospital - Project Management &
Quantity Surveying 2021
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MINING AND METALS

Anglo American Platinum - Motolotolo Mine Stoping Project - Cost Controlling - 2022 -
Ongoing

Coldeco - Teniente Mine - Earned Value Assessment of Project EAC - 2022 - Ongoing
Anglo American Platinum - Amandelbult Mine - Budget Plan 2022 Estimates - 2021
Anglo American Platinum - Amandelbult Mine - Budget Plan 2020 Estimates - 2019

HOUSING & RESIDENTIAL

Nthwese Developers - 56 Main Mixed-Use Affordable Housing Development - Project
Management & Quantity Surveying - 2018-2020

Nthwese Developers - 88 Marshall Affordable Housing Development - Quantity
Surveying - 2019 - Ongoing

llanga Waterproofing Damage Repairs - 2021 - Ongoing

POWER

Sunelex - Matjhabeng Solar Park: Phase 1 & 2 - Project Management & Quantity
Surveying
2016-2019

OFFICES AND RETAIL

PPECB - PPECB Renovations of Existing Offices - Project Management & Quantity
Surveying - 2017-2018

CET/Kabini JV - Umalusi - Renovations of Existing Offices - Project Management &
Quantity - Surveying - 2017-2019

Autumn Leaf Mall - AKANI Properties - Project Management & Quantity Surveying -
2019

INDUSTRIAL

Nthwese Developers/Prasa - Springfield Warehouse - 2019 - Ongoing
Sappi - Richards Bay Mill Shut - Cost Controlling - 2023
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Highlighted Sector - %

Experience

HOUSING AND BULK SERVICES
INFRASTRUCTURE

MARAPONG HOUSING REHABILITATION PROJECT, EXXARO, LIMPOPO, SA
2016-2018

Construction of 668 Unit consisting of alterations, additions and renovations of mining
housing including bulk water, sewer, road and electrical services.

88 MARSHALL AFFORDABLE HOUSING DEVELOPMENT,
NTHWESE DEVELOPERS, GAUTENG, SA

2018-2024
Conversion of office block to construct 170 units of affordable and social housing

using government funding through the SHRA.

56 MAIN AFFORDABLE HOUSING DEVELOPMENT, NTHWESE DEVELOPERS,
GAUTENG, SA

2018-2019
Conversion of office block to construct 30 units of affordable and social housing using
government funding through the SHRA.

PROJECT PORTFOLIO 04




Infracon Group

Highlighted Sector
Experience

MINING & METALS

(ETNIvS

MOTOLOTOLO MINE PROJECT - ANGLO - SOUTH AFRICA
2022-2024

Cost control for mining infrastructure and operations project for the Motolotolo mine
in Limpopo South Africa

TENIENTE MINE DEVELOPMENT - COLDECO - CHILE

2021

Cost engineering and management including the development of earned value
management model that provided a predictive model of project cost and completion
based on earned value management principles.

AMANDELBULT MINE SIB PROJECTS - ANGLO - SOUTH AFRICA

2019-2023

Budgeting, estimating, cash flow management and cost controlling for the Stay-In-
Business projects at Amandelbult mine for 150 projects per annum. PROJECT PORTFOLIO 05
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Highlighted Sector
Experience

HEALTHCARE

HYGIEA HEATH DAY HOSPITAL - THUTSA MEDICAL - SOUTH AFRICA
2019

The development management and project management for the construction of a 30
bed Day Clinic in Springs.

LERATONG HOSPITAL BURN UNIT UPGRADE - LERATONG HOSPITAL - SOUTH AFRICA

2020

Project management and cost control for the upgrade of the childrens burn unit at
Leratong Hospital a 900 bed regional hospital that serves a catchment area of 1.5
million people.

URITHI PSYCHIATRIC HOSPITAL - URITHI PSYCHIATRIC - SOUTH AFRICA

2021

The management and cost control for the development of a 150 bed Psychiatric
Hospital in Johannesburg, South Africa.
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MESSAGE US

Info@infracongroup.com
yaw@infracongroup.com

CALL US

+27 78 837 4348
+27 11 258 8500

Let's work
together

WHERE TO FIND US

22 Woodlands Drive Building 2
Country Club Estate
Woodmead
2191

South Africa
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